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Introduction

In July 2005, the Minnesota Judicial Branch completed its transition from a largely county
funded and focused confederation of trial courts to a unified, co-equal branch of state
government operating under a single umbrella of state funding. In support of this change, the
Minnesota Judicial Branch instituted a new governance structure with the creation of a Judicial
Council comprised of judges and administrators from all levels of court and chaired by the
Chief Justice of the Supreme Court.

As one of its first tasks, the Judicial Council developed a new strategic plan for the judicial
branch which sets a clear direction over the next three years for the operation of the unified
court system. This strategic plan sets forth three long-term, enduring goals for the court
system: (1) Access to Justice; (2) Administering Justice for Effective Results; and (3) Public
Trust, Accountability and Impartiality. These goals are fundamental building blocks for the
operation of the courts and anchor all other parts of the strategic plan.

As part of the judicial system in Minnesota, the Fourth Judicial District supports the strategic
plan of the Minnesota Judicial Branch. This document sets forth the coordinated efforts and
activities of the Fourth Judicial District Court that specifically support this plan and the vision
and mission of the Fourth District.

Vision
To be recognized as providing an accessible, fair, courteous,
efficient and innovative system of Justice.

Mission
To provide a system of justice that assures equal access for the fair
and timely resolution of cases and controversies.
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STRATEGIC GOAL 1: ACCESS TO JUSTICE

A justice system that is open, affordable, understandable,
and provides appropriate levels of service to all users.

ISSUE

Ensuring access to justice for all citizens is ACCESS PRIORITIES

an enduring concern for Minnesota’s court For this strategic planning cycle, the Access

system. It is also an increasingly challenging to Justice priorities capitalize on the

one, as caseloads rise and the needs of technological momentum and expertise in the

litigants become more complex. state, with the goals of expanding the
capacity of the judicial branch to efficiently

In the last decade, Minnesota’s court system process cases, enhancing timely access to

has seen its workload increase by over 10%, information by court users and justice

including a 42% increase in major criminal partners, and helping unrepresented litigants

cases. Today, more than two million cases navigate the legal process. The three Access

are filed each year, with Minnesota judges to Justice priorities are:

handling nearly 8,000 cases annually.

The court system faces challenges to 1A. Compl_ete the transition to a unified

ensuring access to justice beyond the sheer statewide case management system.

number of its cases. Last year, 62 languages 1B. Institute electronic case initiation.

were spoken in state courtrooms, and

interpreters were used in over 30,000 1C. Expand resources for pro se litigants.

hearings. And the number of unrepresented 1D. Improve access through

litigants is on the rise. The Minnesota decentralization of Hearing Office
Judicial Branch is committed to undertaking and Traffic Calendar services
efforts to assist users of our court system to (Specific to Fourth District)

understand and meaningfully participate in
the judicial process.
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Strategic Goal 1: ACCESS TO JUSTICE

Priority 1A: Complete the transition to a unified statewide
case management system

ISSUE

The replacement of the court’s outdated case
management system under the Minnesota
Court Information System project (MNCIS)
will significantly improve the collection,
storage, retrieval, tracking, and electronic
sharing of trial and appellate court case
information. Information databases will be
person-based, statewide, and able to
exchange information with other criminal
justice agencies.

Fifty of Minnesota’s 87 counties are

currently part of MNCIS. Statewide

completion will:

¢ enhance judicial decision-making and
public safety by providing adequate and
timely information

¢ allow the court system to more
effectively and efficiently process cases

e meet the need of the public and court
users for information about matters under
the jurisdiction of the court system
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OBJECTIVE

An efficient, reliable, comprehensive case
management system that meets the needs of
court users, judges and court staff, justice
partners, and the state judicial system as a
unified whole.

APPROACH
e Implement MNCIS in Criminal
Court.

e Continue to refine the Fourth Judicial
District implementation of MNCIS in
Probate/Mental Health Court,
Juvenile Court, Family Court,
Housing Court and Civil Court.

e Implementation of MNCIS in
Criminal Court requires significant
additional work to allow for
integration with our criminal justice
partners. This is currently underway.
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Priority 1B: Institute electronic case initiation

ISSUE

Citation processing is among the highest
volume, most labor-intensive activities for
Minnesota courts. Most information needed
to initiate a citation in district court is
already entered by law enforcement in their
records management systems. Electronic
case initiation, or e-filing, is the ability of
external parties to file case initiation
documents with the court in an electronic
format, eliminating the need for manual
entry of this information by the courts.

E-filing will allow courts to more quickly
process cases, reduce the number of errors in
court data, and enhance the productivity of
court administration staff resources. The end
result of this effort will be more timely
access to accurate information by the public
and a more efficient court system.

OBJECTIVE

Develop a highly efficient, accurate process
for the initiation of criminal and juvenile
cases, and pave the way for civil e-filing.

APPROACH
e Assess feasibility of e-filing in Conciliation
Court.

e Implement a pilot project for document
imaging/paperless files in Probate/Mental
Health Court and evaluate its utility for
Criminal Court, Traffic Violations Bureau
and Family Court. Work on the utilization
of document imaging technology to
electronically transmit Probate/Mental
Health documents to internal and external
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customers for the purpose of increasing
customer satisfaction, increasing staff
productivity and reducing postage
costs. Utilize the Documentum and
MNCIS integration. Documentum is
Mid America Business System’s
content management system chosen by
District Court’s IT division to replace
our existing document imaging system.
The integration to MNCIS will be
implemented with this project and is
based on the configuration created for
the 2" Judicial District Court.
Probate/Mental Health division will
pilot District Court’s first attempt at
becoming a ‘paperless court’,
beginning with the Probate Registrars
and Informal Estate cases, progressing
to other case types within
Probate/Mental Health and eventually
to other divisions within District Court.
Implement paperless files in Probate
Registrar hearings to reduce the costs
associated with file jackets, paper, and
file storage fees and to improve
customer service.

Assess feasibility of e-filing and e-
charging in Juvenile and Criminal
Court.

Increase automated citation entry in
Criminal Court. Continue development
and implementation of automated
citation entry in suburban divisions to
increase efficiency, timeliness and
accuracy of citation processing.
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Priority 1C: Expand resources for pro se litigants

ISSUE

The number of litigants who proceed without an
attorney is on the rise both nationally and in
Minnesota. The number of pro se defendants in
Hennepin County’s Housing Court, for example, is
more than twice the number who use an attorney.
Nationally, only a small portion of low-income
litigants in need of legal assistance have access to
lawyers. The law and court processes are complex
and difficult for non-lawyers to understand and
navigate. This initiative continues the judicial
branch commitment to access to justice for its
citizens.

The Fourth District’s Self-Help Center (SHC)
services 26,000 walk-in users annually. With a
relatively low investment of resources, the SHC
services could be made accessible to pro se
litigants statewide via a “virtual self-help center”
on the judicial branch’s website and public
workstations in each courthouse where litigants
could access the site, use interactive software to
complete forms, and call SHC staff for additional
assistance.

The anticipated benefits of providing more self-
help resources to litigants are:

o Improved quality of hearings, as pro se
litigants with access to self-help centers will
have more accurate paperwork and be better
prepared for court;

e Increased access for non-English speakers, as
some self-help resources are available in
several languages;

e Improved trust in the court system as a result
of better understanding of court procedures
and more control over the process.

OBJECTIVE

Provide a baseline level of access to legal
information and resources for all persons with
cases in Minnesota courts, regardless of their
geographic location or income level.
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APPROACH

Provide remote access to a centralized
source of self-help information for pro se
litigants.

Implement a Conciliation Court legal clinic
through Volunteer Lawyers Network (VLN)
to expand resources for Pro Se litigants and
educate them on court process.

Add additional Pro Bono help in Civil
Court. Expand resources for Pro Se litigants
and serve as a resource to court
administrative and judicial staff in
answering Pro Se litigant questions.
Implement virtual Self-Help Center and I-
Can in conjunction with Pro Se Services.
The Pro Se Services Division is building a
website (virtual Self Help Center) for self-
represented parties with materials by

topic. The materials are appropriate for

use in all counties. The site has links to
local court Self Help services. The site

was launched in June, with significant
portions still under construction. The site

is a key component of the State Strategic
Planning in the Pro Se area.

I-CAN! is a document assembly tool. The
4" District Pro Se Services Division is
working with MN Legal Aid on an I-
CAN! project for Marriage Dissolution
with Children forms. The project will
allow users to create all documents needed
for this case type, by answering "plain
language™ questions through an internet
program, in English, Spanish and Somali.
The 4™ District will begin testing the tool
with pro se parties later this summer. I-
CAN! will also be available statewide.
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Priority 1D: Improve access through decentralization of Hearing Office and
Traffic Calendar services (Specific to Fourth District)

OBJECTIVE

Improve public access to the services of the
Hearing Office by decentralizing the model
and moving the services out into the
community. The Hearing Office currently
hears cases in all of the Suburban Courts.
However, in Minneapolis, the Hearing Office
and Traffic Calendar are only available in the
downtown courthouse. We will expand the
services to community-based Minneapolis
locations.

APPROACH

Consider and develop alternate sites and
means of hearing payable traffic cases out in
the community.

e Schedule payable Traffic Court in
community-based Minneapolis locations.
The Payable Traffic Calendar began on
Thursdays in Minneapolis
neighborhoods, July 27, 2006.
Individuals with “payable” traffic
violations are offered a choice of four
community locations: The Minneapolis
Urban League; The Eastside
Neighborhood Services; Brian Coyle
Center, and another south Minneapolis
center to be announced.
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Thursdays have a full day of
hearings, with all the resources used
on a typical day at the courthouse:
Referee, court clerk, payment
counselor, Sentence to Service (STS)
representative and all the necessary
computer access needed to resolve
the cases. In addition the Fourth
Judicial Hearing Office provides a
hearing officer at each location to
resolve outstanding citations.

The Court has been committed to the
important work of actively helping
offenders resolve outstanding traffic
cases and help them get valid licenses
in prior Restorative Justice Events in
the community starting in 2003. The
Court then incorporated those
principles into the payable traffic
calendar created by Judge Wieland in
2004. With the support of the
Minneapolis City Attorney and the
Public Defender’s office the calendar
has been a success.

Examine feasibility of expanding the
Hearing Office to community
locations including the potential use
of interactive video (ITV). The
impetus of need for change can be
seen in the 16% increase in hearings
since March of 2005.
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STRATEGIC GOAL 2: ADMINISTERING JUSTICE FOR
EFFECTIVE RESULTS

Adopting approaches and processes for the resolution of cases that
enhance the outcomes for individual participants and the public.

ISSUE

Over the last two decades, Minnesota courts EFFECTIVE RESULTS PRIORITIES

have worked diligently to become The priorities for administering justice for
increasingly efficient. Today, Minnesota effective results during this strategic
judges carry caseloads that are 49% greater planning period are to:

than judges in comparable state court

systems. Yet, efficiency is not an adequate 2A. Integrate a judicial problem-solving
measure of a successful justice system. approach into court operations for
Striving for more effective outcomes for dealing with alcohol and other drug
court participants is the focus of this goal. (AOD) addicted offenders.

In recent years, new strategies have been 2B. Promote early resolution of cases
tested and proven promising in achieving involving children and the family
more effective outcomes for court through strategies such as Family
participants who continually come back into Early Case Management and Early
the justice system because underlying Neutral Evaluation (ENE).
substance abuse, mental health or other

psychosocial problems have not been 2C. Institutionalize the Children’s
addressed. These approaches stress a Justice Initiative.

collaborative, multidisciplinary problem

solving approach to addressing the 2D. Enhance Mental Health Initiatives.
underlying problems as well as the legal (Specific to Fourth District)

issues that bring these individuals into court
in the first place.

Judicial approaches which target the early
resolution of cases involving families and
children and are more likely to produce
effective case outcomes are another strategic
focus for the judicial branch
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Strategic Goal 2: ADMINISTERING JUSTICE FOR EFFECTIVE RESULTS

Priority 2A: Integrate a judicial problem-solving approach into court
operations for cases involving alcohol and other drug (AOD) addicted
offenders.

ISSUE

Persons who suffer from alcohol and other
drug (AOD) addiction present a pervasive
and growing challenge for Minnesota’s
judicial branch, and, in particular, its
criminal courts. Substance abuse is a factor
in 80% of Minnesota’s criminal cases, but
the impact of AOD problems is not confined
to any one case type; it is a pervasive
problem in juvenile delinquency, child
protection, family and mental health cases as
well. Methamphetamine production and use
has grown at an alarming rate, adding
urgency to the need to address the problem.
The financial costs to the state are substantial
and rising.

In recent years, alternative and demonstrably
more effective judicial strategies for dealing
with AOD-dependent persons, and
particularly criminal offenders, have evolved
both in Minnesota and other states. Known
as “problem solving approaches”, the
coercive power of the court is used in
collaboration with prosecution, defense,
probation and treatment providers to closely
monitor the defendant’s progress toward
sobriety and recovery through ongoing
treatment, frequent drug testing, regular court
check-in appearances, and use of a range of
immediate sanctions and incentives to foster
behavioral change. This priority calls for a
broad and fundamental shift in how

Fourth Judicial District
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Minnesota’s courts deal with alcohol and
other drug (AOD) addicted offenders.

The benefits from using judicial problem
solving approaches include reduced drug and
alcohol use, lower recidivism and
incarceration rates, and reduced costs to the
criminal justice system.

OBJECTIVE

Administer justice in cases involving AOD-
addicted offenders in ways that reduce drug
and alcohol use and lower recidivism.

APPROACH

e Participate in Hennepin County
Chemical Dependency Task Force:

» Develop and implement
recommendation regarding case
processing of DWI offenders.

» Develop and implement
recommendations regarding
District Drug Court. Develop and
implement recommendations
regarding juvenile AOD
offenders.

e Develop strategy to work with
chronic offenders in Community
Court. This involves identification of
chronic neighborhood offenders and
placement on probation to
neighborhood probation officers with
different sentencing strategies.
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Priority 2B: Promote early resolution of cases involving children and the
family through strategies such as Family Early Case Management (ECM) and
Early Neutral Evaluation (ENE).

ISSUE

Family Early Case Management (ECM) is an
emerging model for processing marital
dissolution cases more effectively and
efficiently, especially in cases involving
disputed social issues such as custody and
parenting time. It involves more active and
aggressive judicial management early in the
case in order to help facilitate early
settlement of disputed issues.

An additional component of this model is the
use of Early Neutral Evaluation (ENE) to
settle disputed issues early in the dissolution
case, as an alternative to the expensive and
time-consuming process of conducting
custody evaluations. ENE is a short-term,
confidential, evaluative process using a male
and female team of experienced custody
evaluators to facilitate prompt dispute
resolution in custody and parenting time
matters.

The benefits to using these approaches in

family cases involving children are

significant:

e reduced cost and acrimony among the
parties

e earlier resolution and certainty for the
children

e increased settlement rates
¢ reduced time from filing to judgment

o fewer number of appeals and post
judgment motions to modify decrees

e reduced need for full custody evaluations
and custody trials

OBJECTIVE

More timely, efficient, peaceable resolution
of cases involving children and the family.

APPROACH

e Continue Early Neutral Evaluation (ENE),
Financial Early Neutral Evaluation
(FENE), and initial case conferences in
Family Court (aggressive case
management). Currently, Family Court
Services (a division of Community
Corrections) provides Early Neutral
Evaluations for free. If their resources
change or they feel the need to charge a
fee, this could impact Family Court’s
ability to refer cases. Reducing Family
Court’s ability to refer cases will impact
the ability to promote early resolution of
matters involving children.

e Establish Guardian Ad Litem (GAL)
Advisory Committee. Comprised of
members of both Administration and the
Bench, this committee would review
existing GAL policies, procedures and
protocols to ensure that they are adequate,
up to date and well grounded. An example
of such a policy, procedure or protocol
would be the assessment and collection of
GAL fees.

o Implement a Self-Assessment of the GAL
program.

e Increase number of GALs to include
representation of communities of color and
improve the rate of timely case assignment.

o Evaluate feasibility of a pilot to improve
collection of child support through county
driven calendars.




Priority 2C: Institutionalize the Children’s Justice Initiative.

ISSUE OBJECTIVE

The mission of the Children’s Justice Ensure that CJI best practices, procedures,
Initiative (CJI) is to ensure that, in a fair and and policies become truly incorporated as
timely manner, abused and neglected standard ways of doing business statewide.

children involved in the juvenile protection

court system have safe, stable, and

permanent families. Begun in 2000, CJl is a APPROACH
collaboration between the Minnesota Judicial
Branch and the Minnesota Department of
Human Services, to work closely with the
local juvenile courts, social services
departments, county attorneys, public
defenders, court administrators, guardians ad
litem, and other key stakeholders in each of
Minnesota’s 87 counties to improve the
processing of child protection cases and the
outcomes for abused and neglected children.

e Explore possibility of CHIPS
mediation in Juvenile Court.

e Expand implementation of Children’s
Justice Initiatives (CJI) Best Practices
to our goal of 90%.

Continued effort by districts is required to
ensure that these successful practices are
adopted and maintained in all counties. The
desired benefits are:

e improved outcomes for abused and
neglected children and their families.

e decreased length of child protection cases

e improved overall quality of child
protection proceedings, including better
service to children and families and
increased efficiency for attorneys and
other professional stakeholders

e enhanced judicial decision-making through
the provision of adequate and timely
training and tools
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Priority 2D: Enhance Mental Health Initiatives. (Specific to Fourth District)

OBJECTIVE

Administer justice in cases involving e Collaborate on the creation of
offenders with mental health issues, reduce PRoject to Integrate Services to the
recidivism and increase compliance with Mentally 11l (PRISM) Center in
outpatient treatment.

APPROACH

conjunction with Mental Health
Court. The PRISM Center will be a
medication monitoring and
compliance program with available
social services designed to stabilized
mentally ill offenders, and reduce
their risk of reoffending. (add link to
PRISM document)

e Develop a discharge planning process
in conjunction with Mental Health
Court for offenders being released for
the Adult Correctional Facility.
Work with the Department of
Community Corrections and Human
Services Public Health Departments
to develop a discharge planning
process for the Adult Correctional
Facility.

e Develop Mental Health Referrals
system in conjunction with Mental
Health Court. Work with the jail to
set up a mental health referral system
between arresting officers and jail
medical staff.

Improve the court’s response to offenders
with mental health disorders; increase
compliance with court orders, medication
and treatment; and reduce recidivism.
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Strategic Goal 3: PUBLIC TRUST, ACCCOUNTABILITY AND IMPARTIALITY

STRATEGIC GOAL 3: PUBLIC TRUST, ACCOUNTABILITY AND
IMPARTIALITY.

A justice system that engenders public trust and confidence through impartial decision-making
and accountability for the use of public resources.

ISSUE STRATEGIC PRIORITIES

An overwhelming majority of Minnesotans There are four priorities to ensuring public

have confidence in the state’s judicial branch trust, accountability and impartiality during

as an institution. Minnesotans believe judges this strategic planning period:

are well-equipped to do their jobs, and that

court employees are helpful and courteous. 3A. Preserve impartial decision-making
through the examination of judicial

But Minnesotans also have concerns about selection, election and retention

the timeliness and cost of bringing a case to processes in Minnesota.

court, and the judiciary’s treatment of 3B. Strengthen public education

persons of color. Nearly 40% of Minnesotans

ding th le of th ts.
say they know little or nothing about the regarding the roie ot the courts

court system. In addition, nearly half of 3C. Adopt statewide performance

Minnesotans say they think courts are out of standards for the judiciary.

touch with what’s going on in their 3D. Assure equitable treatment of all

communities. people in the court system regardless
of race or ethnicity, by study and

Courts must take an active role in continually analysis of available data and

assessing the perspectives and experiences of development of plans to address

the public, and actively work to educate identifiable problem areas.

funding and policy groups, as well as the
public, about the judicial system and the
challenges that the courts face.

In light of recent federal court decisions
regarding judicial elections, the judiciary
must be especially vigilant to ensure that the
trust of the public is maintained. The judicial
branch is committing to ensuring a fair,
impartial and accountable justice system.
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Strategic Goal 3: PUBLIC TRUST, ACCOUNTABILITY AND IMPARTIALITY

Priority 3A: Preserve/enhance impartial decision-making through the
examination of judicial selection, election and retention processes in Minnesota.

ISSUE

Recent federal court decisions have
substantially changed the legal landscape of
judicial elections in Minnesota. The prospect
of partisan elections in which candidates
announce their personal views on disputed
social and legal issues likely to come before
the courts, and seek party and special interest
endorsement and big campaign contributions,
has the potential to radically compromise the
integrity and impartiality of the court system.
Experiences of other states with such judicial
election systems show us that the threat is
real and imminent. As Minnesota State Bar
Association President Susan Holden said:

“Public trust and confidence in the judiciary
rests on the public’s belief that each person
will be given...a fair hearing, by a judge who
will ignore personal preferences, disengage
from personal influences, and neutrally
analyze the facts and apply the law. We
should all be concerned about what partisan
campaigns will do to the public’s trust in
judges and confidence in our courts, and the
ability we have to receive a fair hearing. No
one should walk into a courtroom in this
state wondering whether they will receive a
fair hearing because of their political beliefs
or because of their opponent’s contribution
to the judge’s campaign.”

The ultimate goal of these efforts is to ensure
the impartiality and integrity of the court
system, not for the judges, but for the public
they serve.

Fourth Judicial District
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OBJECTIVE

Determine strategies and approaches to
address threats to the impartiality of the court
system.

APPROACH

e Support a citizen’s commission,
which is studying the new judicial
elections environment.

e Conduct implementation/follow-up
activities in light of commission
findings and recommendations.
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Priority 3B: Strengthen public education regarding the role of the courts

ISSUE

The judiciary has neither the power of the
sword nor the power of the purse. It is
dependent upon the public’s trust and
confidence for its support. For that reason, it
is critical that Minnesota citizens understand
the role of the courts in preserving our
democracy; the reasons for the separation of
powers among the three branches of
government; and the role courts play in
protecting individual rights.

OBJECTIVE

Increase public awareness of the function,
importance, and responsibilities of the
judiciary.

Fourth Judicial District
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APPROACH

Collaborate with MN State Bar
Association on an Order Bank.
Strengthen public education
regarding the role of courts and
provide a record of judicial opinions
by judge in various substantive legal
areas to practicing attorneys in the
Fourth Judicial District Court that
would otherwise be unavailable.
Focus on Public Education
opportunities as they relate by
supporting and promoting the efforts
of the Public Trust and Confidence
Committee. A full report from the
Committee is pending.
Community Initiatives
Outreach Events
Speakers Bureau
New website (i.e. links to orders of
high profile cases)

» Educational artwork in Jury

Assembly Room

Establish annual training opportunity
to provide training and promote
consistency with external customers
of the Domestic Abuse Service
Center.
Continue meetings with law firms
regarding Civil division.

VVYY
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Strategic Goal 3: PUBLIC TRUST, ACCOUNTABILITY AND IMPARTIALITY

Priority 3C: Adoption of statewide performance standards for the Judiciary.

ISSUE

Establishing court performance goals and
monitoring progress toward meeting those
goals is necessary to ensure accountability
of the judicial branch, improve overall
operations of the court, and enhance the
public’s trust and confidence in the
judiciary.

The Judicial Council has identified six broad
court performance goals:

1. Access to Justice: The Minnesota Judicial Branch
will be open, affordable and understandable to
ensure access to justice.

2. Timeliness: The Minnesota Judicial Branch will
resolve cases and controversies in a timely and
expeditious way without unnecessary delays.

3. Integrity and Accountability: The Minnesota
Judicial Branch will ensure the integrity and
accountability of its performance by maintaining a
record system that is accurate, complete and
timely.

4. Excellence: The Minnesota Judicial Branch will
achieve excellence in the resolution of cases and
controversies by accurately and fairly determining
the facts and by applying and clearly enunciating
statutory, common, and constitutional law.

5. Fairness and Equity: The Minnesota Judicial
Branch will provide due process and equal
protection of the law, and will ensure that
individuals called for jury duty are representative
of the population from which the jury is drawn.

6. Quality Court Workplace Environment: The
Minnesota Judicial Branch will ensure that judicial
officers, court personnel and jurors are qualified to
perform their duties and have the materials,
motivation, direction, sense of mission, and
commitment to do quality work.
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OBJECTIVE

Institute processes for continual self-
evaluation and monitoring to ensure an
effective, efficient, responsive and
responsible court system.

APPROACH

e Develop pilot to audit conservator
files in Probate/Mental Health. This
pilot project audits conservator files
for possible fraud, and identifies and
establishes best practices. This is
being done by a law firm on a Pro
Bono basis.

e ldentify reports & data required to
accurately assess the management
and administration of operational
areas and determine how and when
these reports will be available.

e Create and implement billing
practices guidelines for
Guardians/Conservators in
Probate/Mental Health. In
conjunction with the Hennepin
County Board of Commissioners,
Office of Budget and Finance, and
Internal Audit, create and implement
guidelines for billing practices and
services rendered by Court appointed
Guardians/Conservators for the
purpose of reducing costs, improving
customer service, creating greater
accountability and streamlining
billing procedures.

e Implement the Judicial Development
Program.
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Priority 3D: Assure equitable treatment of all people in the court system
regardless of race or ethnicity, by study and analysis of available data and
development of plans to address identifiable problem areas.

ISSUE

Studies indicate that both white and nonwhite
populations feel that minorities are not
treated fairly by the court system. They also
indicate that non-white communities have the
least trust in the court system.

The courts have a responsibility to ensure
that their policies and procedures are race-
neutral; that the court system is not
contributing to problems of disparate
outcomes by race or ethnicity; and that the
court system hears and responds to the needs
and concerns of all populations in Minnesota.

OBJECTIVE

Determine if there are areas where the court
system is not treating all people in the court
system fairly and equitably by virtue of their
race or ethnicity, and develop plans to
address them.

APPROACH

e Use the data on race being gathered
by the court to examine our practices
and procedures.

e Validate the pretrial release tool being
used in Criminal Court.

e Increase number of Guardian ad
Litems to include representation of
communities of color.
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Implement Juvenile Detention
Alternatives Initiative (JDAI). The
Annie E. Casey Foundation created
the Juvenile Detention Alternatives
Initiative in 1992 in the belief that
there are more effective and efficient
ways than secure detention to ensure
that children charged with low-level
offenses (such as shoplifting,
violating curfew and graffiti) and who
do not pose a significant risk to public
safety, show up in court and do not
commit new crimes before their cases
are heard. The objectives of the JDAI
are to eliminate the inappropriate or
unnecessary use of secure detention;
to reduce racial disparity in detention
and in the system; to minimize
failures to appear and the incidence of
delinquent behavior; to redirect public
finances to responsible alternative
strategies; and to improve conditions
in secure detention facilities. (Link to
longer document on Web)

Develop Cultural Competencies
Training in Juvenile Court and court-
wide.
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ext to doing right, the great object in
the admimistration of justice should be to

give public satistaction.”
»  John Jay, first United States Chief Justice

MINNESOTA
JUDICIAL
BRANCH
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	STRATEGIC GOAL 1:  ACCESS TO JUSTICE
	Issue
	Access Priorities

	Priority 1A: Complete the transition to a unified statewide
	case management system
	Objective
	Approach

	Priority 1B:  Institute electronic case initiation
	Issue
	Objective
	Approach

	Priority 1C:  Expand resources for pro se litigants
	Issue
	Objective
	Approach

	Priority 1D:  Improve access through decentralization of Hea
	Objective


	STRATEGIC GOAL 2: ADMINISTERING JUSTICE FOR EFFECTIVE RESULT
	Issue
	Effective Results Priorities

	Priority 2A: Integrate a judicial problem-solving approach i
	Issue
	Objective

	Priority 2B:  Promote early resolution of cases involving ch
	Issue
	The benefits to using these approaches in family cases invol
	Objective
	Approach

	Priority 2C: Institutionalize the Children’s Justice Initiat
	Issue


	The mission of the Children’s Justice Initiative (CJI) is to
	Objective
	Approach

	Priority 2D: Enhance Mental Health Initiatives.  (Specific t
	Objective


	STRATEGIC GOAL 3: PUBLIC TRUST, ACCOUNTABILITY AND IMPARTIAL
	Issue
	Strategic Priorities

	Priority 3A:  Preserve/enhance impartial decision-making thr
	Issue
	Objective
	Approach

	Priority 3B: Strengthen public education regarding the role 
	Issue
	Objective
	�
	Approach

	Priority 3C: Adoption of statewide performance standards for
	Objective
	Approach

	Priority 3D: Assure equitable treatment of all people in the
	Issue
	Objective
	Approach



